Terms of Reference v3 13/02/2024

Terms of Reference — Version 3.0
Mission:

To meet the unmet needs of residents of Mississippi Mills in the areas of, but not limited to, health and
safety. We strive to improve the quality of life of individuals, thereby strengthening our community.

Goal:

We will collaborate to achieve our mission by coordinating community assistance efforts by bringing
caring community groups together. By sharing requests for assistance at the Mississippi Mills Liaison
Committee (MMLC) and creating a community conversation within our group, we work more efficiently
as a community.

Governance:

Recognizing that the MMLC consists of a variety of representatives governed by and responsible to the
organizations they represent, the MMLC considers which requests are relevant to our mission. MMLC
uses a majority vote in making decisions based on the fact that different groups may want to support
different requests.

Minutes will be taken by the appointed Secretary.
Year end reporting will be done by the Chair and the Secretary.
Resources and Budget:

The MMLC has no budget. Each representative, governed by their respective organization, helps fund
some of or all of the requests received.

Membership:

The membership of the MMLC is open to all community service clubs, faith groups and non-profits (see
Appendix #1 for current membership).

Meetings:

The MMLC meets at the AlImonte Civitan Hall (location may change) board room every two months at
1:00 PM (timeframe may change). Other special meetings or cancellation of meetings may be called by
the Chair, when needed.
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Policies and Procedures
Policies:
Clients of MMLC will be asked to contribute 10% of the total dollars requested, where possible.
Every member of the MMLC will be encouraged to be a Committee Advocate and take a case.

Clients’ personal information will be known to the Committee Advocate and the Committee Chair only.
Other committee members will be provided with this information on a “Need to Know” basis only.

Requests must be in writing and agreed to by the named client.
Each request will be addressed for a limited period of time.
Requests received by committee members must be brought to the MMLC for discussion.

A decision to accept/deny every request and to make funds available, if accepted, will be completed by
the Committee within a month to six weeks from submission.

All Tracking Sheets, Year End Reports and copy of the monthly Minutes will be filed and stored, after
year end, at the Carebridge Community Support organization.

Procedures:

Requests must be in writing and agreed upon by the client and include their name, address and
telephone number or contact telephone number.

1. Please refer to the Procedure for Handling Requests for Assistance (separate document).

2.The Year End Report shall be a compiled listing of all case numbers, date received, date closed,
accepted/denied, assistance requested and resources. The report will also contain total # of
requests received, total # of requests approved, total # of requests denied, total dollars donated
for approved requests. Each MMLC Member will be provided with the total amount their
organization contributed to the total dollars donated.

The Chair will file, for retention, all Tracking Sheets, copy of the monthly Minutes and the Year End
Report at Carebridge Community Support organization.

Approved by the Liaison Committee on October 21, 2022.
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Appendix #1

Present Membership (2022)

Committee Member

Organization

Doug Rice

Almonte Civitan Club

Renate Kordos

The Hub Community Coordinators

Doreen Wilson

Holy Name of Mary Parish

Eric Hommond

St. Paul’s Anglican

Jeyanthi (Jen) Hill (Chair)

Almonte Baptist Church

Marsha Guthrie (Secretary)

Community Presbyterian Church

Robert (Bob) Bassett

Almonte Lions Club

Ron MacMEEKIN

Almonte United Church

Bruce Wickware

Hillside Reformed Presbyterian Church

Kathy Priddle

Cornerstone Community Church (Free Methodist)
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